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South Whidbey Parks & Recreation District 

August 20, 2014 – Regular Meeting Minutes 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Mark Helpenstell and Bob Hezel 

Staff Present:  Doug Coutts, Tom Fallon and Peggy Nelson 

 

Joel called the meeting to order at 6:03 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

No public comment. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on July 16, 2014, were unanimously approved in a motion 

made by Mark and seconded by Bob.      

 

IV.      Treasurer’s Report/Voucher List Approval 

 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $219,282.78. 

 The Capital Fund was $500.65. 

 The Reserve Fund was $212,308.75. 

 The Bond Fund was $125,055.62. 

 

Voucher Approval 

In a motion made by Mark and seconded by Bob, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #6328 through #6402 in the amount of 

$106,778.98 and electronic tax payments in the amount of $2,719.45. 

    

V.      Staff Report (to be attached for permanent records) 

Doug reviewed the Staff Report with the commissioners.  Doug said he attended the Governor’s 

Task Force for Outdoor Recreation Summit in Sequim and obtained information regarding trail 

development.   

 

 VI.   Unfinished Business 

A. Comprehensive Plan Programs 

Doug said the basketball court was scheduled to be delivered tomorrow and installed next 

Tuesday.  Doug said he is still working with USA Swimming regarding the physical therapy 

component of the proposed aquatic facility.   

 

Doug said the South Whidbey Yacht Club and South Whidbey Rotary have developed a 

plan for Lone Lake which includes removing a few trees and shrubs near the shoreline, 

adding parking spaces, and building a real bathroom and picnic shelter.  Mark asked Tom 
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how much Lone Lake is used and Tom said usage is minimal and fishermen can fish from 

the beach without any problem.  Tom said the Department of Fish and Wildlife said the first 

priority of Lone Lake is for fishing and they do not want the District to remove trees or 

shrubs from the shoreline.   

 

B. Resolution 2014-09 – Financial Policies-Purchasing Levels Amendment 

 Doug said the Resolution was discussed at the last meeting but Matt asked that MRSC give 

their opinion on the amendment to the Resolution. Doug said MRSC changed one of the 

terms in the Resolution from ‘preferred provider’ to ‘vendor list’ but MRSC agreed with the 

amendment.  Tom asked if it was necessary to obtain bids for items that were already 

budgeted and Doug and Mark both agreed that it was necessary to obtain bids on purchases 

over $250.  Mark made a motion to approve Resolution 2014-09 – Financial Policies-

Purchasing Levels as amended and Bob seconded the motion.  The motion was unanimously 

approved. 

     

C.  Compensation Study - Implementation Plan 

Doug reviewed the compensation study from Prothman Company (5-year and 7-year plans) 

and the U.S. Government 18-year plan with the commissioners.  Joel said he liked the 7-

year plan.  Doug said staff recommended either Prothman Company plan because those 

plans were developed by comparing similar agencies the District’s and the District is not the 

U.S. Government.  Mark asked what the urgency was to make a decision tonight on the 

compensation plan and Doug said it was for budgeting purposes.  Doug said Don sent an 

email stating he was in favor of the 7-year plan.  

  

Doug said two employees were currently below their ranges and Don said in his email that 

he was in favor of retroactively compensating those two employees.  Doug recommended 

that the two employees below their ranges be brought up to step two retroactive to April 1, 

2014, and then all of the employees would be eligible to move to the next step on April 1, 

2015.  Joel stated that Matt was okay with the 7-year plan.  Doug said he needed direction 

on what plan to move forward with and Mark said he should budget assuming the 7-year 

plan but he needed to discuss the plan with Matt and Don before approving it.  Doug said 

they might need a special meeting but it was difficult to get all of the commissioners in one 

room at the same time.  Joel said he was okay with the 7-year plan with retroactive pay but 

he asked Doug to schedule a special meeting with all of the commissioners to discuss the 

compensation plan.     

 

VII. New Business 

A.  Resolution 2014-10 – Code of Conduct Amendment 

Doug said they had started implementing the Code of Conduct Rules but he spoke with the 

Sheriff who had concerns with staff giving tickets and approaching people.  Doug said he 

spoke with MRSC about the Rules and they said staff can ask for the violator’s name and 

give notices but if the violator refuses to give the information or is aggressive, staff can call 

the Sheriff and the Sheriff can enforce the Rules.  Doug said he checked with the Sheriff and 

the Sheriff was okay with enforcing the Rules.  Doug said he reviewed the Code of Conduct 

Policy and made a few amendments to the Policy according to MRSC’s recommendations.  

Mark made a motion to approve Resolution 2014-10 – Code of Conduct Policy as amended 

and Bob seconded the motion.  The motion was unanimously approved. 
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B.  Property Acquisition Matrix – Discussion 

This agenda item was tabled until Matt was in attendance of a meeting. 

 

C.  Schiendelman Property – Discussion 

Doug reviewed the last Board meeting’s discussion regarding the Schiendelman property. 

Patti Schiendelman said she needed money and had considered logging her property but 

thought the Park District might be interested in purchasing the property.  Doug described the 

property acquisition matrix and said Matt and Don had both ranked the property between 3 

and 4.  Mark said his ranking was not much higher than that of the other commissioners.  

Mark said if the price was right then maybe he would consider purchasing the property but 

the location of the property was not a great asset to the District.  Mark said he would rather 

focus on current District properties.  Joel said he wanted input from the other 

commissioners.  Doug asked for clarification from the commissioners so that Patti knew 

which direction the commissioners were leaning on purchasing the property.  Joel said he 

did not think the property was the best investment for the District right now and Mark 

agreed.  Patti said she does not take the decision personally and understands the position of 

the District. 

 

D.  Easement Requests 

Doug said he was approached by both Puget Sound Energy (PSE) and Island County, both 

of which are asking for an easement at different sections of Trustland Trails.  Doug said 

Island County was asking about the possibility of an easement on the property line of the 

northern section of Trustland Trails and Doug asked that in exchange, Island County create 

a parking lot on that portion of the property.  Doug said there was a 30-year restriction on 

Trustland Trails which limits the District’s use of the property to recreation, open space or 

wildlife habitat but the District could add parking. Joel said he thought it was a good idea to 

grant an easement to Island County to the northern portion of Trustland Trails.  Mark said 

he was interested in discussing the easement further. 

 

Doug said PSE asked for an easement on the edge of the current parking lot at Trustland 

Trails to replace the old power poles with tree-wired new poles.  Doug said PSE would not 

remove any trees or brush and the Department of Natural Resources (DNR) does not have 

an issue with the easement.  Doug said PSE offered to pay $1,000 for the easement but DNR 

said the easement was worth $2,200.   Joel said he was okay with giving PSE the easement 

and Mark said they need to discuss the price for the easement before granting the easement.   

 

 

VIII.  Adjournment   

There being no further business the meeting was adjourned at 7:30 p.m.   

 

 
 


